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PROFILE

A large provincial government Ministry has the responsi-
bility for setting, monitoring and enforcing provincial poli-
cy and standards, programs and managing capital plan-
ning, procurement and outcome measures. The Ministry
sets the policies and direction to achieve a sustainable
and accountable system for Albertans.

CHALLENGE

For many years the Ministry created microfilm copies of
their paper files using Consentia Inc. (Consentia) as
their service provider. Microfilm was (and is still) consid-
ered a time tested and approved method which provides
for longevity of the records. At a time when digital imag-
ing was only just beginning to gain traction, microfilm
was a very safe and affordable option for most records
offices, and the Ministry created approximately 3.6 mil-
lion microfilm images annually.

While this method guaranteed that these records would
exist for hundreds of years, it did not provide for quick
user access to the data. In order to access the infor-
mation they required to answer a question or perform an
assessment, the Ministry’s staff had to make a formal
request for the file from film. The roll of film would then
be retrieved, the required documents located and print-
ed, and then sent to the requesting party (in paper or fax
form).

SOLUTION REQUIRED

In order to allow the Ministry’s staff to directly and se-
curely access the image files and retrieve the images in
a self service manner, the Ministry needed to change
the way this information was maintained and made
available for access. The new model had to allow infor-
mation to be accessed easily and quickly at any time.

RESULT

This requirement was accomplished through the crea-
tion of a Self-Service Document Image Retrieval sys-
tem. The implementation of this system in 2008 provid-
ed instant secure access to files for up to 200 users. It
provided them with the information they needed to do
their work in a timely manner, while still providing the
security required for these confidential records.

Solution Approach

Consentia has a long
standing relationship with
this Ministry, and therefore
had an intimate under-
standing of the challenges
facing the Ministry.

Knowing that the Ministry’s
long term goals included
the creation of a digital so-
lution, in December of
2003, Consentia began the
transition required to facili-
tate the move from micro-
film to digital records. Ra-
ther than microfilming using
cameras as was the tradi-
tional approach, Consentia
changed their process to
allow the digital capture of
images with a dual stream
release to microfilm. This
provided the Ministry with
the microfilm that they were
mandated to create (as mi-
crofiim was their master
record), but also created an
electronic image that could
be used once the Ministry
was ready to go digital.

In 2008 the Ministry and
Consentia conducted a se-
ries of meetings to outline
the requirements for provid-
ing secure and straightfor-
ward access to digital im-
ages.

Several options were con-
sidered, including a formal
Enterprise Content Man-
agement (ECM) system,
use of a network drive at
the Ministry, maintaining
the status quo or hosting
the images via an external
vendor, with the pros and
cons of each scenario con-
sidered.

The Ministry made the de-
cision to engage Consentia
to create and host a Hosted
Image Repository solution
utilizing the ApplicationX-
tender software platform.

Scope

The Ministry and Consentia
worked together to create a
solution that met the follow-
ing requirements:

1. Continue to produce
digital records
2. Create Microfilm copies
of those records until
such time as the digital
record could be de-
clared the master rec-
ord
3. Provide and host an im-
age repository that was:
e Accessible to multi-
ple staff
e Secure and robust
e Low cost to imple-
ment



Benefits

Upon implementation of the solution, the Ministry
was able to quickly realize many benefits, includ-
ing:

o Web based secure retrieval for their staff,
which allowed the staff to focus on providing
services rather than requesting documents
and waiting for their arrival.

o Because of the transition to digital imaging in
2003, Consentia was able to load 23 million
images into the repository as soon as it was
implemented, providing for an immediate re-

The solution supports and enhances cur-
rent operational and business processes
. . . . while leveraging information from current

turn on investment and increase in accessi- . .
bility for their users. systems. It provides a solid platform on
«  The microfilm rolls were accessible via very ~ Which the Ministry can build and enhance
simple index fields—roll and frame. The so-  its document management initiatives into

lution incorporated additional index infor-  the future.
mation from other sources, providing for in-
creased search-ability of the files.

. Previously microfilm requests might have
taken up to 8 hours to be filled; access was
now instantaneous.

. Greater security was added to the retrieval
process by eliminating the sending back and
forth of paper and/or fax copies of the infor-
mation.

. Minimal up front costs—many organizations
are faced with constrained budgets and can
be challenged to come up with capital budg-
et dollars to complete large scale projects
such as a full scale Enterprise Content Man-
agement solution. Increasingly, it is im-
portant to get solutions that work quickly and
effectively at a relatively low cost.




